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Savvy managers no longer look at contracting processes and documents reactively but use them proactively
to reach their business goals and minimize their risks. To succeed, these managers need a framework and A
Short Guide to Contract Risk provides this. The foundation of identifying and managing contract risk is what
the authors call Contract Literacy: a set of skills relevant for all who deal with contracts in their everyday
business environment, ranging from general managers and CEOs to sales, procurement and project
professionals and risk managers.

Contracts play a major role in business success. Contracts govern companies' deals and relationships with
their suppliers and customers. They impact future rights, cash flows, costs, earnings, and risks. A company's
contract portfolio may be subject to greater losses than anyone realizes. Still the greatest risk in business is
not taking any risks. Equipped with the concepts described in this book, business and risk managers can start
to see contracts differently and to use them to find and achieve the right balance for business success and
problem prevention.

What makes this short guide from the authors of the acclaimed Proactive Law for Managers especially
valuable, if not unique, is its down-to-earth managerial/legal approach. Using lean contracting, visualization
and the tools introduced in this book, managers and lawyers can achieve legally sound contracts that function
as managerial tools for well thought-out, realistic risk allocation in business deals and relationships.
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From reader reviews:

Maude Porter:

Now a day those who Living in the era where everything reachable by match the internet and the resources
inside it can be true or not call for people to be aware of each information they get. How individuals to be
smart in receiving any information nowadays? Of course the solution is reading a book. Studying a book can
help individuals out of this uncertainty Information specially this A Short Guide to Contract Risk (Short
Guides to Business Risk) book because this book offers you rich facts and knowledge. Of course the
information in this book hundred % guarantees there is no doubt in it as you know.

Myron Mendez:

Do you have something that you want such as book? The e-book lovers usually prefer to opt for book like
comic, brief story and the biggest one is novel. Now, why not attempting A Short Guide to Contract Risk
(Short Guides to Business Risk) that give your pleasure preference will be satisfied simply by reading this
book. Reading routine all over the world can be said as the method for people to know world a great deal
better then how they react towards the world. It can't be said constantly that reading routine only for the
geeky particular person but for all of you who wants to always be success person. So , for every you who
want to start studying as your good habit, you are able to pick A Short Guide to Contract Risk (Short Guides
to Business Risk) become your starter.

Julie Slocum:

This A Short Guide to Contract Risk (Short Guides to Business Risk) is great guide for you because the
content which is full of information for you who always deal with world and have to make decision every
minute. This book reveal it info accurately using great coordinate word or we can claim no rambling
sentences included. So if you are read this hurriedly you can have whole info in it. Doesn't mean it only
provides you with straight forward sentences but challenging core information with splendid delivering
sentences. Having A Short Guide to Contract Risk (Short Guides to Business Risk) in your hand like finding
the world in your arm, information in it is not ridiculous a single. We can say that no book that offer you
world in ten or fifteen minute right but this guide already do that. So , this is good reading book. Hello Mr.
and Mrs. hectic do you still doubt which?

Curt Stewart:

Do you like reading a guide? Confuse to looking for your favorite book? Or your book seemed to be rare?
Why so many query for the book? But any people feel that they enjoy regarding reading. Some people likes
examining, not only science book but novel and A Short Guide to Contract Risk (Short Guides to Business
Risk) or others sources were given understanding for you. After you know how the great a book, you feel
would like to read more and more. Science publication was created for teacher as well as students especially.
Those textbooks are helping them to bring their knowledge. In some other case, beside science guide, any



other book likes A Short Guide to Contract Risk (Short Guides to Business Risk) to make your spare time
more colorful. Many types of book like this.
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