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Viele Softwareprojekte scheitern nicht aus technischen Gru?nden, sondern aufgrund mangelnder
Kommunikation.

Erfolgreiche Mitarbeiter in der Softwareentwicklung verfu?gen nicht nur u?ber technisches und
methodisches Wissen, sondern auch u?ber soziale und kommunikative Fähigkeiten (Soft Skills). Vor allem
in der Zusammenarbeit mit Projektexternen wie beispielsweise der Fachabteilung, den Fachexperten,
Anwendern und fachlichen Entscheidungsträgern kommt es auf eine effektive und klare Kommunikation an.

Die Autoren zeigen praxisnahe Wege auf, im Arbeitsumfeld besser miteinander zu kommunizieren und
Konflikte fru?hzeitig zu erkennen, um sie erfolgreich zu lösen. Aus ihrer langjährigen Entwickler- und
Projektleiterpraxis heraus vermitteln sie die verschiedensten arbeitspsychologischen Modelle und Techniken
anhand konkreter
Beispiele aus der IT.

Der Inhalt des Buches gliedert sich in fu?nf Teile:

• Kommunikationsschnittstellen: Projektstruktur, -umfeldanalyse, -marketing
• Fragetechniken: 6-Stufen-Fragetechnik, Reviews, Feedback, aktives Zuhören
• Erfolgreich kommunizieren durch den Einsatz empfängerorientierter Kommunikationsmodelle
• Kommunikationstypen in Entwicklung, Projektleitung und Fachbereichen
• Konfliktmanagement, Verhandlungstechniken

Im Anhang befinden sich die theoretischen Grundlagen fu?r die beschriebenen Modelle sowie Übungen aus
der Arbeitspsychologie. Die 3. Auflage wurde komplett u?berarbeitet und in vielen einzelnen Aspekten
aktualisiert und ergänzt.
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From reader reviews:

Gerald Chisholm:

This Soft Skills für Softwareentwickler: Fragetechniken, Konfliktmanagement, Kommunikationstypen und -
modelle (German Edition) usually are reliable for you who want to become a successful person, why. The
key reason why of this Soft Skills für Softwareentwickler: Fragetechniken, Konfliktmanagement,
Kommunikationstypen und -modelle (German Edition) can be one of the great books you must have is
usually giving you more than just simple examining food but feed you actually with information that might
be will shock your earlier knowledge. This book is usually handy, you can bring it almost everywhere and
whenever your conditions in e-book and printed people. Beside that this Soft Skills für Softwareentwickler:
Fragetechniken, Konfliktmanagement, Kommunikationstypen und -modelle (German Edition) forcing you to
have an enormous of experience including rich vocabulary, giving you trial of critical thinking that we all
know it useful in your day action. So , let's have it appreciate reading.

Eddie Patten:

Reading a e-book can be one of a lot of task that everyone in the world really likes. Do you like reading book
consequently. There are a lot of reasons why people love it. First reading a publication will give you a lot of
new information. When you read a publication you will get new information due to the fact book is one of a
number of ways to share the information or their idea. Second, looking at a book will make a person more
imaginative. When you reading through a book especially fictional book the author will bring one to imagine
the story how the characters do it anything. Third, you can share your knowledge to other individuals. When
you read this Soft Skills für Softwareentwickler: Fragetechniken, Konfliktmanagement,
Kommunikationstypen und -modelle (German Edition), you may tells your family, friends and also soon
about yours reserve. Your knowledge can inspire the others, make them reading a publication.

Jacqueline Britt:

Beside this particular Soft Skills für Softwareentwickler: Fragetechniken, Konfliktmanagement,
Kommunikationstypen und -modelle (German Edition) in your phone, it may give you a way to get nearer to
the new knowledge or information. The information and the knowledge you can got here is fresh from your
oven so don't possibly be worry if you feel like an older people live in narrow commune. It is good thing to
have Soft Skills für Softwareentwickler: Fragetechniken, Konfliktmanagement, Kommunikationstypen und -
modelle (German Edition) because this book offers for your requirements readable information. Do you
often have book but you do not get what it's interesting features of. Oh come on, that won't happen if you
have this inside your hand. The Enjoyable arrangement here cannot be questionable, such as treasuring
beautiful island. Use you still want to miss it? Find this book along with read it from at this point!



Jason Bradley:

You may get this Soft Skills für Softwareentwickler: Fragetechniken, Konfliktmanagement,
Kommunikationstypen und -modelle (German Edition) by go to the bookstore or Mall. Merely viewing or
reviewing it might to be your solve issue if you get difficulties for ones knowledge. Kinds of this e-book are
various. Not only by means of written or printed and also can you enjoy this book through e-book. In the
modern era similar to now, you just looking because of your mobile phone and searching what their problem.
Right now, choose your personal ways to get more information about your reserve. It is most important to
arrange yourself to make your knowledge are still update. Let's try to choose suitable ways for you.
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