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This guide integrates theory and practice to offer practical solutionsfor architectsto improve their design
management skills.

This unique guide helps architects improve their management skills by addressing the relationship between
the management of the design project and the design office. The author demonstrates how a professionally
managed project, conceived and delivered within a professionally managed office ensures that client values
are tranglated into construction without loss of credtivity.

Design Management for Architects dividesinto two parts. Part 1: Managing Creative Projects covers the
context and infrastructure of projects; looks at client values; describes developing, detailing and realising the
design; and shows how to learn from projects. Part 2: Managing Creative Organisations describes the
business of architecture; explains how to manage creative people and the design studio — covering
communication and knowledge-sharing, information management, financial management and
attracting/retaining clients.

This second edition has been extensively rewritten in response to student feedback and to the rapid evolution
of design management in architecture. New featuresinclude:

- the “Why Management? question addressed in a design context

- Vignettes to demonstrate the value of design management

- practical advice isincorporated into each chapter under ‘ Project to Office Interface’

- more specifics on the design manager role, and the contribution of ICTs (including BIM) to effective
design management.

By integrating theory and practice, and offering practical solutions for architects to improve their design
management skills, this book provides clear guidance to al designers and (design) managers.
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From reader reviews:
Denise Niemi:

The book Design Management for Architects make one feel enjoy for your spare time. Y ou can use to make
your capable considerably more increase. Book can to become your best friend when you getting stress or
having big problem with your subject. If you can make studying a book Design Management for Architects
being your habit, you can get alot more advantages, like add your own persona capable, increase your
knowledge about many or all subjects. Y ou can know everything if you like open and read areserve Design
Management for Architects. Kinds of book are several. It means that, science guide or encyclopedia or other
people. So , how do you think about this reserve?

Jose Crawford:

This Design Management for Architects are reliable for you who want to be a successful person, why. The
reason why of this Design Management for Architects can be one of many great books you must haveis
usually giving you more than just simple reading through food but feed you actually with information that
maybe will shock your before knowledge. This book is actually handy, you can bring it just about
everywhere and whenever your conditions throughout the e-book and printed people. Beside that this Design
Management for Architects giving you an enormous of experience for example rich vocabulary, giving you
tryout of critical thinking that we know it useful in your day activity. So , let'shave it and luxuriate in
reading.

Herlinda Jerkins:

This Design Management for Architectsis great guide for you because the content that is full of information
for you who also always deal with world and al so have to make decision every minute. This kind of book
reveal it facts accurately using great plan word or we can claim no rambling sentences within it. So if you are
read this hurriedly you can have whole detailsin it. Doesn't mean it only provides you with straight forward
sentences but tough core information with lovely delivering sentences. Having Design Management for
Architectsin your hand like finding the world in your arm, info in it is not ridiculous one. We can say that no
reserve that offer you world within ten or fifteen tiny right but this guide already do that. So , this can be
good reading book. Heya Mr. and Mrs. busy do you still doubt this?

Donald Lee

Don't be worry should you be afraid that this book can filled the space in your house, you could haveitin e-
book approach, more simple and reachable. This particular Design Management for Architects can give you
alot of buddies because by you considering this one book you have matter that they don't and make a person
more like an interesting person. This specific book can be one of a step for you to get success. This book
offer you information that possibly your friend doesn't learn, by knowing more than some other make you to
be great folks. So , why hesitate? We need to have Design Management for Architects.
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