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What do The Beatles, Apollo 13, the Roman military, a pack of wolves, and the very best companiesin the
world all have in common? Answer: Plasticity. They can change, adapt, and excel as the situation requires.

In most organizations, strategy and functional excellence get the most attention. But even the best of either
provides only limited long-term advantage. Highly effective organizations add Plasticity as a third dimension
and rack up stellar breakthroughs—again and again. It isthe key ingredient that allows strategy and
functional excellence to deliver value.

As the authors show in Corporate Plasticity: How to Change, Adapt, and Excel, Plasticity also enables great
organizations to break down barriers and collaborate in the pursuit of acommon objective, and to
reconfigure or rewire themselves to face down challenges or reach ever-stronger competitive positions.

Through entertaining stories and astute analysis, this book demonstrates that Plasticity spurs sports teams to
become champions, companies to book record earnings, and artists to attain worldwide fame. Y ou can use its
principles—adaptability, flexibility, fluid networks and roles, lofty goals, and innovation, among others—to
achieve operational excellence, tear down silos, and create more vibrant, creative enterprises. Y our
organization can become not just highly profitable and fun to work for, but an organization that can change
the world.

Plasticity allows an organization to choose its own destiny, become versatile, and dare more than others. Its
success liesin a set of abilities called the Magic 7:

- Purpose: Y our company must discover, select, and express what it is meant for.

- Focus: Y our company must have the courage to ignore everything that is not in line with its purpose, and
then see that purpose through.

- Culture: Y our company must create the conditions that allow people to work across boundaries and outside
of predefined roles.

- Spirit: Your company must inspire people to feel part of a cause that is bigger than they are.

- Networking: Y our company must provide the means, freedom, and encouragement for people to nurture
and grow their internal and external networks continuously.

- Knowledge: Y our company must encourage experts to provide their knowledge and make it readily
available to everyone who needsiit.

- Leadership: Your company's leaders must model and personify the characteristics they want othersto
adopt.

Silo thinking? Poor collaboration? Weak earnings? Strategies that gain no traction? Corporate Plasticity:
How to Change, Adapt, and Excel isthe answer. It shows you how to cultivate each of the seven disciplines
to infuse Plasticity in an organization. That—along with razor-sharp strategy and crisp execution—will
unleash the power you need to reach both personal and corporate goals. Y ou might even change the world.



What you'll learn

- What Plagticity is and what it can do for your organization
- What abilities are needed to create Plasticity
- How to foster Plagticity to reach the grandest goals you can imagine

- How Plasticity can eliminate wasteful efforts, groupthink, and a reliance on cash cows for revenue and
profit

- How Plasticity powers up innovative thinking and products
- How to use Plasticity to respond faster and better to market signals

Who thisbook isfor

CEOs, senior executives, board directors, consultants, entrepreneurs
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From reader reviews:
Mary Bingham:

Reading a publication can be one of alot of activity that everyone in the world really likes. Do you like
reading book therefore. There are alot of reasons why people enjoyed. First reading a guide will give you a
lot of new details. When you read a guide you will get new information because book is one of many waysto
share the information or maybe their idea. Second, looking at a book will make you more imaginative. When
you looking at a book especially fictional book the author will bring one to imagine the story how the people
do it anything. Third, you could share your knowledge to some others. When you read this Corporate
Plasticity: How to Change, Adapt, and Excel, you can tells your family, friends in addition to soon about
yours publication. Y our knowledge can inspire others, make them reading a guide.

Francis M ason:

Spent afree time and energy to be fun activity to do! A lot of people spent their free time with their family,
or their friends. Usually they carrying out activity like watching television, going to beach, or picnic inside
park. They actually doing ditto every week. Do you feel it? Do you need to something different to fill your
own free time/ holiday? Can be reading a book is usually option to fill your totally free time/ holiday. The
first thing that you will ask may be what kinds of e-book that you should read. If you want to try out look for
book, may be the guide untitled Corporate Plasticity: How to Change, Adapt, and Excel can be very good
book to read. May beit could be best activity to you.

Joyce Greenberg:

Would you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Try to
pick one book that you find out the inside because don't ascertain book by its handle may doesn't work is
difficult job because you are afraid that the inside maybe not because fantastic as in the outside appearance
likes. Maybe you answer could be Corporate Plasticity: How to Change, Adapt, and Excel why because the
great cover that make you consider with regards to the content will not disappoint you. Theinside or content
isactually fantastic as the outside or even cover. Y our reading 6th sense will directly guide you to pick up
this book.

Carl Guerra:

Aswe know that book is very important thing to add our knowledge for everything. By a publication we can
know everything we really wish for. A book is agroup of written, printed, illustrated as well as blank sheet.
Every year seemed to be exactly added. This book Corporate Plasticity: How to Change, Adapt, and Excel
was filled regarding science. Spend your time to add your knowledge about your research competence. Some
people has diverse feel when they reading the book. If you know how big benefit from a book, you can feel
enjoy to read a e-book. In the modern eralike currently, many waysto get book that you just wanted.
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