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How do project teams overcome differences to adopt a design plan that strikes a balance between short-term
affordability and long-term adaptability? In the book, Building Options at Project Front-End Strategizing:
The Power of Capital Design for Evolvability, Guilherme Biesek and Nuno Gil cite research indicating the
need for aformal framework to develop front-end strategies that ensure cost-effective management of the
project through future change.

Biesek and Gil found limitations in the current practices and theory for management of capital projects, and
turned to real options reasoning and design literature. Project teams often resort to real options reasoning,
because investment in design flexibility is similar to buying options.

If future changes are minimal or favorable the options can be exercised to adapt the design economically. In
the event the future is not favorable to the project, alimited investment has been lost.
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From reader reviews:
Carmine Adams:

The event that you get from Building Options at Project Front-End Strategizing: The Power of Capital
Design for Evolvability isamore deep you searching the information that hide into the words the more you
get enthusiastic about reading it. It does not mean that this book is hard to comprehend but Building Options
at Project Front-End Strategizing: The Power of Capital Design for Evolvability giving you thrill feeling of
reading. The copy writer conveys their point in selected way that can be understood simply by anyone who
read the item because the author of this guide is well-known enough. This kind of book also makes your
personal vocabulary increase well. That makesit easy to understand then can go with you, both in printed or
e-book style are available. We recommend you for having that Building Options at Project Front-End
Strategizing: The Power of Capital Design for Evolvability instantly.

Lenore Cortez:

The book Building Options at Project Front-End Strategizing: The Power of Capital Design for Evolvability
will bring one to the new experience of reading the book. The author styleto spell out theideais very
unigue. If you try to find new book to read, this book very suited to you. The book Building Options at
Project Front-End Strategizing: The Power of Capital Design for Evolvability is much recommended to you
you just read. Y ou can also get the e-book from the official web site, so you can more easily to read the
book.

Jack Jackson:

The guide untitled Building Options at Project Front-End Strategizing: The Power of Capital Design for
Evolvability is the reserve that recommended to you to learn. Y ou can see the quality of the publication
content that will be shown to a person. The language that writer use to explained their way of doing
something is easily to understand. The writer was did alot of analysis when write the book, therefore the
information that they share to your account is absolutely accurate. Y ou also might get the e-book of Building
Options at Project Front-End Strategizing: The Power of Capital Design for Evolvability from the publisher
to make you alot more enjoy free time.

Philip Brown:

In this period of time globalization it isimportant to someone to acquire information. The information will
make professionals understand the condition of the world. The health of the world makes the information
easier to share. You can find alot of personal references to get information example: internet, magazine,
book, and soon. Y ou will observe that now, alot of publisher in which print many kinds of book. The
particular book that recommended for your requirementsis Building Options at Project Front-End
Strategizing: The Power of Capital Design for Evolvability this publication consist alot of the information in
the condition of this world now. This specific book was represented so why is the world has grown up. The



language styles that writer make usage of to explain it is easy to understand. The particular writer made some
exploration when he makes this book. That iswhy this book suitable all of you.
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