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Praise for Ger IT Done!

"A challenge businesses always face is how to get more value out of their IT organization. Another is how to
infuse business with technology so that both the business and the technology people appreciate their
differences as they deliver on their commitments-to each other. Get It Done! is a superb book that shows
businesses how to tackle, and meet, both challenges.”

--Dave Sanders, Chairman, Information Technology Association of America, and President, Commercial
Solutions of Perot Systems

"Welborn and Kasten have again hit the mark by providing significant thought Ieadership on the aspects of
effective organizational execution...[Get It Donel]addresses thisissue by providing the reader with
knowledge on how to make sense of and take action on what the organization has to get done and how to do
so-amust-read book for senior executives!"

--Dr. Kenneth E. Nidiffer, Fellow, Systems and Software Consortium

"A gap often exists between what executives require and reality on the ground. Welborn and Kasten
demonstrate how to bridge this gap in a surprisingly nonthreatening and effective way. While many books
have talked about the need to create a culture of execution, Get It Done! Shows pragmatically how to make
such aculturereal.”

--Pat Schambach, former CIO, Transportation Security Administration

"[Welborn and Kasten] tackle the issue of execution for differently than do many others-in a powerful way
that cuts through so much of the noise around execution, providing insight on why it's so hard to get stuff
done and usable steps of doing so. Get It Donel is as provocativeto read asiit is necessary to use."
--Dominick Cavuoto, President, Global Financial Services, Unisys Corporation

"This book is extremely useful to anyone who has to get things done-management and line people,
technologists and project managers, and yes, executives and other corporate staff. Simply put, read this
book!"

--Trevor Davis, Chief Implementation Officer, UISL, a Business Process Utility

"[Welborn and Kasten's] pragmatic focus cuts through the high-level boilerplate discussion and provides
tangible insights, lessons, tools, and methods for 'getting done what needs to et done' and, by doing so, helps
to strengthen your capabilities to meet the uncertainty we all face."

--Dan Wollenberg, Senior Vice President, Huntington Bank

"If you think execution and results are what it's all about, this book is a must-read!"
--Joseph Plumeri, Chairman and CEO, Willis Group Holdings Ltd.
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From reader reviews:
David Stephenson:

Book is actually written, printed, or illustrated for everything. Y ou can learn everything you want by a book.
Book has a different type. To be sure that book isimportant point to bring us around the world. Alongside
that you can your reading skill was fluently. A e-book Get It Done!: A Blueprint for Business Execution will
make you to be smarter. Y ou can feel more confidence if you can know about every thing. But some of you
think which open or reading a book make you bored. It isn't make you fun. Why they might be thought like
that? Have you in search of best book or ideal book with you?

Robert Mills;

Isit anyone who having spare time subsequently spend it whole day by watching television programs or just
resting on the bed? Do you need something totally new? This Get It Done!: A Blueprint for Business
Execution can be the reply, oh how comes? A fresh book you know. Y ou are thus out of date, spending your
time by reading in this brand new erais common not a geek activity. So what these guides have than the
others?

Clyde Traynor:

As a college student exactly feel bored in order to reading. If their teacher questioned them to go to the
library in order to make summary for some guide, they are complained. Just tiny students that has reading's
spirit or real their interest. They just do what the instructor want, like asked to go to the library. They go to
right now there but nothing reading critically. Any students fedl that looking at is not important, boring as
well as can't see colorful images on there. Y eah, it isto become complicated. Book is very important for you.
Aswe know that on this time, many ways to get whatever we really wish for. Likewise word says, ways to
reach Chinese's country. Therefore this Get It Donel: A Blueprint for Business Execution can make you
sense more interested to read.

Elizabeth Roger s:

Many people said that they feel fed up when they reading a e-book. They are directly felt this when they get
ahalf parts of the book. Y ou can choose often the book Get It Done!: A Blueprint for Business Execution to
make your own reading isinteresting. Y our personal skill of reading expertise is devel oping when you such
asreading. Try to choose simple book to make you enjoy you just read it and mingle the feeling about book
and studying especialy. It isto be first opinion for you to like to start a book and go through it. Beside that
the e-book Get It Done!: A Blueprint for Business Execution can to be your brand new friend when you're
truly feel alone and confuse with what must you're doing of the time.
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