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"One of the ways companies are looking for competitive advantage in this frenetic [business| environment . .
. isthrough the use of atactical technique called shared services. . . . In this book, we bridge [the] chasm
between the theory of how a shared services operation ‘ought to' work and the practical issuesinvolvedin
how to make it work, how to carry out a successful implementation of a shared service operation in your
business."-from the Preface.

Gaining competitive advantage in today's fierce business environment requires focus throughout the
company on value, as measured by quality, cost, speed, and service. In the quest for superior performance, a
growing number of companies are now turning to shared services, atactical technique by which corporations
can organize financial and other transaction-oriented activities to reduce costs and provide better serviceto
business unit partners. Written by four authorities, three PricewaterhouseCoopers consultants and the
executive who has directed the shared service efforts at Lucent Technologies, this comprehensive resource-
thefirst of its kind-examines shared services from the macro issues that compel senior management to
embrace this approach through the design and implementation of a shared services environment that leads to
increased customer and sharehol der value.

Of dl the tools available for gaining competitive advantage, why shared services? One of the principal
reasonsisthat it creates, through consolidation of often disparate activities, more of a"one company"” feel
among business units. The benefits of this are twofold: one, it enables companies to show a consistent face to
clients and customers, vendors and suppliers, shareholders and potential shareholders; two, it provides
increased flexihility to al of the business' operations, allowing corporate leaders to maintain a global
perspective while at the same time allowing business unit leaders to take strong, customer-focused actions.

Providing both a domestic and global view, Shared Services addresses the full spectrum of issues, including:
* Assessing whether shared servicesisright for you-issues to consider, goals to be reached.

* Getting started-building support, establishing an effective organization, instituting continuous
communication.

* Setting up the infrastructure-billing shared services to business units, dealing with tax and legal entity

i ssues.

* International challenges-complexity, time zone, legal issues, currency stability, and security.

* Program and project management-structures, planning, execution, and control.

A groundbreaking book that examines atimely and important topic, Shared Servicesis an accessible and
thorough guide to what could be a critical component in achieving long-term business success.

This comprehensive resource is the first to introduce, explain, and explore shared services, an innovative
business strategy that involves centralizing various business units, including accounting and transactional
operations, to reduce costs and increase customer satisfaction. Presenting a practical and easy-to-follow
blueprint for the smooth and sound implementation of shared services in your organization, Shared Services:
Adding Vaue to the Business Units covers al the fundamentals, from how to get started to proper
management techniques.
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From reader reviews:
Irma Hughes:

Spent a free a chance to be fun activity to complete! A lot of people spent their spare time with their family,
or their own friends. Usually they carrying out activity like watching television, gonna beach, or picnic in the
park. They actually doing same thing every week. Do you feel it? Do you need to something different to fill
your personal freetime/ holiday? Could possibly be reading a book could be option to fill your cost-free
time/ holiday. The first thing that you ask may be what kinds of publication that you should read. If you want
to attempt look for book, may be the guide untitled Shared Services: Adding Value to the Business Units can
be great book to read. May beit can be best activity to you.

ElisaHall:

Isit anindividua who having spare time then spend it whole day through watching television programs or
just lying down on the bed? Do you need something new? This Shared Services. Adding Value to the
Business Units can be the response, oh how comes? It's a book you know. Y ou are and so out of date,
spending your time by reading in this brand-new erais common not a geek activity. So what these
publications have than the others?

Marina Espinal:

Do you like reading a reserve? Confuse to looking for your favorite book? Or your book seemed to berare?
Why so many query for the book? But just about any people feel that they enjoy regarding reading. Some
people likes studying, not only science book but additionally novel and Shared Services: Adding Vaue to the
Business Units as well as others sources were given information for you. After you know how the truly
amazing a book, you feel wish to read more and more. Science guide was created for teacher or perhaps
students especially. Those guides are helping them to include their knowledge. In some other case, beside
science book, any other book likes Shared Services: Adding Value to the Business Units to make your spare
time much more colorful. Many types of book like this one.

Jon Estrada:

What is your hobby? Have you heard that question when you got college students? We believe that that
problem was given by teacher on their students. Many kinds of hobby, Every person has different habby.
And you also know that little person similar to reading or as studying become their hobby. Y ou need to know
that reading is very important and book as to be the thing. Book is important thing to include you knowledge,
except your teacher or lecturer. Y ou discover good news or update in relation to something by book.
Different categories of books that can you go onto be your object. One of them is niagra Shared Services:
Adding Value to the Business Units.
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