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The Art of Agile Practice: A Composite Approach for Projects and Organizations presents a consistent,
integrated, and strategic approach to achieving "Agility" in your business. Transcending beyond Agile as a
software development method, it covers the gamut of methods in an organization—including business
processes, governance standards, project management, quality management, and business analysis—to show
you how to use this composite approach to enhance your ability to adapt and respond to evolving business
requirements. The book is divided into three parts:

Introduces Agility and identifies the challenges facing organizations in terms of development and1.
maintenance approaches
Presents Composite Agile Method and Strategy (CAMS) as a carefully constructed combination of2.
process elements and illustrates its application to development, business management, business analysis,
project management, and quality
Includes two Agile case studies, a comprehensive index, definitions of key acronyms, and appendices3.
with a current list of Agile methods and interview summaries

The book describes relevant metrics for the entire CAMS lifecycle and explains how to embed Agile
practices within formal process-maps in projects. Filled with figures, case studies, and tables that illustrate
key concepts, the text is ideal for a two- or three-day training course or workshop. It is also suitable for a 13-
week education course for higher degree students that includes process discussions and consideration of
Agile values at both software and business levels. The chapters are organized to correspond roughly to such
lectures with an option to choose from the case study chapters.
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From reader reviews:

Thomas Depew:

Reading a guide tends to be new life style with this era globalization. With examining you can get a lot of
information that can give you benefit in your life. Together with book everyone in this world may share their
idea. Guides can also inspire a lot of people. A great deal of author can inspire their particular reader with
their story as well as their experience. Not only situation that share in the ebooks. But also they write about
the knowledge about something that you need example. How to get the good score toefl, or how to teach
your children, there are many kinds of book which exist now. The authors on earth always try to improve
their proficiency in writing, they also doing some exploration before they write with their book. One of them
is this The Art of Agile Practice: A Composite Approach for Projects and Organizations (Advanced &
Emerging Communications Technologies).

Sheila Lefevre:

This The Art of Agile Practice: A Composite Approach for Projects and Organizations (Advanced &
Emerging Communications Technologies) is great reserve for you because the content which is full of
information for you who all always deal with world and get to make decision every minute. That book reveal
it info accurately using great coordinate word or we can point out no rambling sentences inside. So if you are
read this hurriedly you can have whole information in it. Doesn't mean it only provides straight forward
sentences but tough core information with wonderful delivering sentences. Having The Art of Agile Practice:
A Composite Approach for Projects and Organizations (Advanced & Emerging Communications
Technologies) in your hand like getting the world in your arm, facts in it is not ridiculous 1. We can say that
no guide that offer you world with ten or fifteen tiny right but this publication already do that. So , this is
good reading book. Hi Mr. and Mrs. hectic do you still doubt in which?

Catherine Benavidez:

Beside this kind of The Art of Agile Practice: A Composite Approach for Projects and Organizations
(Advanced & Emerging Communications Technologies) in your phone, it can give you a way to get more
close to the new knowledge or data. The information and the knowledge you are going to got here is fresh
through the oven so don't end up being worry if you feel like an aged people live in narrow community. It is
good thing to have The Art of Agile Practice: A Composite Approach for Projects and Organizations
(Advanced & Emerging Communications Technologies) because this book offers to you readable
information. Do you often have book but you do not get what it's exactly about. Oh come on, that won't
happen if you have this inside your hand. The Enjoyable arrangement here cannot be questionable, like
treasuring beautiful island. Techniques you still want to miss this? Find this book as well as read it from
currently!



David Mathews:

A lot of reserve has printed but it is different. You can get it by net on social media. You can choose the most
beneficial book for you, science, comic, novel, or whatever through searching from it. It is called of book
The Art of Agile Practice: A Composite Approach for Projects and Organizations (Advanced & Emerging
Communications Technologies). You can add your knowledge by it. Without departing the printed book, it
may add your knowledge and make anyone happier to read. It is most crucial that, you must aware about e-
book. It can bring you from one location to other place.
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